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Topics
• Welcome and Introduction

• West End Design Guidelines Initiative
• Roots and History
• Progress to Date and Upcoming Steps
• Neighborhood Survey

• Design Guidelines: What and Why? 
• What Design Guidelines Promote
• Potential Content 
• Applicability
• Process
• Questions?

• Examples of East Rockville Design Guidelines
• Linkage of Survey Feedback to Guidelines Drafting
• Questions?
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Welcome

• City and Neighborhood Collaboration

• What are Design Guidelines?
• An addition to the zoning code
• Apply to new construction, teardown/rebuilds and additions
• Do not affect existing homes unless additions/improvements

• Why do we want them?
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Roots in the Neighborhood Plan

The West End Design Guidelines initiative is rooted in the Rockville Planning Area 4 
Neighborhood Plan.  

• Approved by Mayor + Council in August, 2021.  Incorporated into the Rockville 
2040 Comprehensive Plan.

• 2016 survey of West End households for this Plan showed overwhelming resident 
interest in preserving the character of the neighborhood.

• The Neighborhood Plan proposes Design Guidelines as a method of preserving 
character.  

East Rockville Design Guidelines, adopted in 2021, provide a precedent.
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Character of the Neighborhood

Summary of values expressed in the 2021 Neighborhood Plan and in resident feedback in 2016 
and 2022 neighborhood surveys: 

• Structures and Architecture
• Single family detached homes are predominant. 
• There is wide architectural variety resulting from different periods of construction.
• Residents value the spacing and scale of the houses and wish to preserve the balance 

of open space to buildings.  
• The neighborhood is pedestrian-oriented rather than vehicle-oriented. 

• Park-like Environment
• Mature trees line the streets and provide a canopy over much of the neighborhood.  
• The front yards of houses have gardens, lawns and a front entrance that invite 

engagement with neighbors and visitors.  
• Typically backyards are composed of mature trees and open green spaces that provide 

areas for gardens, recreation and privacy.  
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Character of the Neighborhood

Continued summary of values expressed in the 2021 Neighborhood Plan and in resident 
feedback in 2016 and 2022 surveys: 

• Friendliness and Walkability
• In the survey for the Neighborhood Plan that was adopted in 2021, neighbors said 

that friendliness and walkability were the two most important reasons why they 
continue to live here. 

• Residents value having a streetscape that encourages neighbors to walk and interact 
regularly. 

• Residents value the easy, walkable access to Town Center, parks and public 
transportation. 

• Environmental Sustainability and Climate Change
• Neighbors value access to sunlight for gardens, recreation and generation of solar 

power.  
• To ensure a sustainable environment that will support birds, bees and other insects, 

residents value native plants that provide essential food and shelter. 
• Achieving this means good stormwater management and limiting expansion of paved 

areas.
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Progress to Date

2020: Investigation and Information
• Education on Design Guidelines; review of Guidelines from other U.S. jurisdictions
• West End Neighborhood Meeting devoted to Design Guidelines.  East Rockville Civic 

Association President describes process and experience 
• Official request made to the City for West End Design Guidelines initiative

2021 through Mid-2022: Startup and Outreach
• Mayor & Council adopt Neighborhood Plan; approve West End Design Guidelines 

initiative
• 2 rounds of neighborhood outreach & invitation to participate
• Neighborhood committee & City team form; begin collaborative work
• Neighborhood Survey

Summer 2022: Analysis and Drafting
• Survey results analysis
• Learning on City ordinances related to environmental concerns
• Neighborhood committee analysis of East Rockville DG; updating for West End 

neighborhood feedback
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Upcoming Steps and Target Timing

Fall 2022: Feedback
• 2 Neighborhood Information Sessions (Aug. 31 and Sept.)
• Feedback from Community Planning and Development and Project Consultants
• West End Neighborhood Meeting October 13 – Review of West End survey results and 

Design Guidelines draft

Fall/Winter 2022: Updates
• Analyze feedback 
• Update the Guidelines draft
• Present updated draft to the neighborhood 
• Fine-tuning prior to approval process

1Q 2023: Approval Process 
• Planning Commission
• Historic District Commission (for information)
• Mayor and Council
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Outreach and Participation 
Opportunities to Date
2020: Investigation and Information
• Education on Design Guidelines; review of Guidelines from other U.S. jurisdictions
• West End Neighborhood Meeting devoted to Design Guidelines.  East Rockville Civic 

Association President describes process and experience 
• Official request made to the City for West End Design Guidelines initiative

2021 through Mid-2022: Startup and Outreach
• Mayor & Council adopt Neighborhood Plan; approve West End Design Guidelines 

initiative
• 2 rounds of neighborhood outreach & invitation to participate
• Neighborhood committee & City team form; begin collaborative work
• Neighborhood Survey

Summer 2022: Analysis and Drafting
• Survey results analysis
• Learning on City ordinances related to environmental concerns
• Neighborhood committee analysis of East Rockville DG; updating for West End 

neighborhood feedback
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Upcoming Opportunities to Participate

Fall 2022: Feedback
• 2 Neighborhood Information Sessions (Aug. 31 and Sept.)
• Feedback from Community Planning and Development and Project Consultants
• West End Neighborhood Meeting October 13 – Review of West End survey results and 

Design Guidelines draft

Fall/Winter 2022: Updates
• Analyze feedback 
• Update the Guidelines draft
• Present updated draft to the neighborhood 
• Fine-tuning prior to approval process

1Q 2023: Approval Process 
• Planning Commission
• Historic District Commission (for information)
• Mayor and Council
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Design Guidelines Neighborhood Survey

• Conducted from end of April through 27 May, 2022

• Distributed by West End Citizens Association to West End households in 
Spring 2022 Newsletter

• Reminder postcard from City of Rockville to West End households

• 220 responses received
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Survey Highlights

• Results show that West End residents: 
• want to allow new construction while minimizing its impact on 

neighbors (e.g. stormwater runoff, solar access)
• want new construction that does not overshadow existing homes
• have a strong interest in preserving the park-like environment of the 

neighborhood
• value trees and green space in their front and back yards

• The survey feedback is primary source for drafting West End Guidelines
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Promotes:

Additions that are in scale with 
existing homes and the street

• Inviting front entry

• Additions that complement the 
design and proportions of the 
original structure

• Overall height, massing and 
proportions of addition relate 
well to adjacent structures and 
larger neighborhood context
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A;slkdfj

Prevents:

• Adjacencies out of scale with 
neighbors

• Buildings with out of scale 
elements
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Prevents:

• Blank walls and garages that dominate the structure
• Front yards as parking lots
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Potential Content
• Site Design

• Where buildings are placed and how they relate to the 
street and homes next door.

• Preserving balance between buildings and green space on 
lots

• Building Design
• Form and scale of buildings, such as roof types or lines, 

window placement, porches, garage location, etc.

• Public Realm
• Relating and connecting buildings to public areas such as 

sidewalk, communal spaces, the street, etc.
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Applicability

• Design Guidelines are in addition to the zoning code, not 

a replacement

• New single-family homes on empty lots

• Tear downs and single-family rebuilds

• Additions to single-family homes

• Standards (must) are required vs. Guidelines (should) 

are recommended 
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Process

• Project website – engagerockville.com/west-end 

• Committee work ongoing – reviewing ERDG and 
considering other elements

• Consultant – Michael Watkins Architect and LSG 
Landscape Architecture

• Late September – public workshop

• 10/13 – WECA General Meeting. Draft guidelines 
presented for comment

• December or January – public open house. Updated draft 
presented for comment 
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Questions?
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East Rockville Design Guidelines (ERDG)

• Rockville’s first 

neighborhood design 

guidelines

• Intent: to promote 

complementary and 

context-sensitive 

development between 

new and existing 

structures, while also 

allowing creative design

• Adopted February 1, 2021
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ERDG 1. Building Orientation
• Encourage walkability and 

welcoming atmosphere

• How is the house and main 
entrance oriented toward the 
street? 

• How does it connect to the public 
realm (sidewalks, street).
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Example of Survey Results Feeding 
Drafting Process

East Rockville Issue 1

Building Orientation

How is a building positioned 
on the lot?  

Survey Question Response % %

Q18.  Is it 
important that 
the front door of 
a new home face 
the street?

Very Imp. 25%

61%
Somewhat Imp. 36%

Not So Imp. 22%

39%
Not Imp. At All 17%

Survey Question Response %

Q5. What elements of the 
streetscape are important 
to facilitate walking and 
interaction with 
neighbors? 

Sidewalks 83%

Front Yards 58%

Front Porches/Stoops 53%

Front Entries 46%

Other 17%

None of these 1%
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ERDG 2. Building Placement

• Helps define 
character

• Consistent setback

• Facades parallel 
the street

• Accessory 
buildings to the 
rear

• What can 
encroach? 
Porches, stoops, 
etc.
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Example of Survey Results Feeding 
Drafting Process

East Rockville Issue 2

Building Placement

Where does a building sit on the 
lot?  

Survey Question Response % %

Q10. Is it important 
that the 
neighborhood’s 
existing balance of 
open space to 
buildings be 
preserved?

Very Imp. 55.3%
87.6

%Somewhat 
Imp.

32.3%

Not So Imp. 7.3%
12.4

%Not Imp. At All 5%

Survey Question Response % %

Q12. Is it important 
that the height and 
mass of new 
construction not 
overshadow houses 
on neighboring lots?

Very Imp. 54%
77%

Somewhat Imp. 23%

Not So Imp. 13%

22%Not Imp. At All 9%
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ERDG 3. Lot Coverage
• Important for 

scale/stormwater

• Percentage of a lot 
covered by buildings 
or pavement

• Amount and type of 
cover (pervious vs. 
impervious)
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ERDG 4. Parking, Garages, and Pavement

• Ensure streetscape is for 
people before vehicles

• Garage location

• Driveway width

• Paving materials

• Garage door size and design


